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PURPOSE:

The goal of the Hospital Standard is to ensure all the equipment is inventoried and
maintained in a good working condition.

SCOPE:

The Hospital is committed to provide a safe Hospital environment for its External
and Internal Customers.
RESPONSIBILITY:

Maintenance Dept.
PROCEDURE:

All the equipment is procured in accordance with the services provided.

After getting justification from the user end the budget allocated for the purchase
of the equipment.

After ABC analysis equipment will be purchased.

The equipment is then inventoried and log will be maintained.

The equipment will be handled by the trained person only.

Utility equipment will be periodically inspected and calibrated if needed.

In case of any equipment failure the maintenance staff will be contacted round the
clock for emergency repairs.

Downtime of critical equipment breakdowns is monitored from reporting to
inspection and implementation.

e Capa will be done for all the critical equipment breakdowns.
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